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Company Profile
A-TWO CLOUD

Empowering Your Digital Expedition




About Us

* Atwo cloud is a team of 33 enthusiastic specialists in
Salesforce customization and implementation in various
segments.

* The operations were established in the year 2022. and
completed numerous projects till now.
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Our Vision and Mission

Our Vision

To provide business specific technological solutions
to help businesses in achieving their goals.

Our Mission

To be among most trusted cloud based solution providers
globally.
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Industries we Served

Pharmaceuticals Insurance

Healthcare Healthcare

Technology

Manufacturing Utilities
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Our Esteemed Customers
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Our Salesforce Services
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Our Salesforce Expertise

Development & Support

v" We design and setup a custom
platform for complete user experience

v"  Implementation and Customizations
(Classic & Lightning)

v"  Salesforce integrations with other
systems

v" Production, Consulting, Support
& Maintainance

v" Migration from other CRMs to
Salesforce

6 Einstein Al

Create Sales & Service
declarative Frameworks,
Layout Controls &
Configurations. File
Management &
Collaboration. Task,
Calendar & Event, Reports
and Dashboards module.

@ Setup

Create custom
solutions with the use
of automations and
development. LW,
Apex, Aura,
Integrations, Lightning
Flows and Triggers

Predictive analytics,
Automated Data
Discovery, Intelligent
Recommendations,
Workflow
Automations and
Customer Insights.

Cloud Framework @

Setup enhancements,
administration,
platform tools, All
Launcher and settings.
Email support,
Integration with
Twitter, Mailchimp,
Facebook, etc.

Customization
& Automation

_/‘

Modules Experience’s

v" Manufacturing
Cloud

v Service Cloud

v Sales Cloud

v" Shield and
Privacy Centre

v" Marketing
Cloud

v" CRM Analytics

v" Education Cloud
v’ Experience Cloud
v’ Health Cloud

v Mulesoft

s
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Some of the customizations we have
done In our ongoing projects
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Production Management

m Production work order (1) [‘-] [ New I Change Owner ]
1 item » Sorted by Production work order « Updated a minute ago
[7) Production work order * v Production...  Start Date v Total Quantity to Produce v DueDate v Status v
1 [0 wo-0032 13/8/2024 Jeans 40 shirt 20 3/9/2024 Completed (+]
4 »
View Al
B Quality Inspections (2) [ v ] [ New I Change Owner ]
2 items » Updated a minute ago
[7]  Inspection Number v work order v ‘ Product v ‘ Inspector v Quantity v i Inspection ... v Inspection Result v DefectsFo... v
1 [0 00000020 WO-0032 jeans 40,00 Complete +)
2 ([ 00000021 WO-0032 Shirt 20.00 Complete =)

A

»

View All

packagings (2) [‘-][ New I Change Owner ]

2 items » Sorted by Created Date « Updated a minute ago

(7] Packing Name v Product v Status v pmglnglhmguv‘mmﬁty v‘Crnulehf v
1 [ A-0006 jeans Completed 4000 13/08/2024, 12:15 am (+)
2 (O A-0007 Shirt Completed 20.00 13/08/2024, 12:15 am [E]
View All

B order Products (2) (-] (][ agsrosas | eanrronuas |
2 items » Sorted by Created Date + Updated a few seconds ago
Product ~ Quantity v | Listprice + | Unit Price v | Total Price v
1 Jeans 5000 %20.00 20,00 %1.000.00 =)
2 Shirt 2000 2100.00 210000 22,000.00 (+]

- p— S|
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Shipment Management

Order Products (2)

2 items « Sorted by Created Date » Updated a few seconds sgo

[ o ] [ Add Products | Edit Products

Product v\QulnMy v | List Price ~ | Unit Price V‘Tohll'ﬁu v’
1 Jeans 50.00 %2000 2000 %1,000.00 (v
2 shit 20.00 2100.00 2100.00 £2,000.00 (v

View All

Shipments (1)
1item « Updated a few seconds ago

[ 01 -] l New I Change Owner

(7] ShipmentName ShipmentDate

v | Product and Quantity Desc... v | Status v  TrackingN.. v ActualDeli..

.~ ShippingA... v
__________________ Jeans 40 shirt 20 Dispatched E]
View All
B quotes (1) (e
1 item « Updated a few seconds ago
(7] QuoteName . InvoiceNu.. »» InvoiceDate ., Contact Name sl Bill To GST Number +»  Account s~ Email v | Phone v Subtotal v | Grand Tota...
1 0 « 001 12/8/2024 Anjali Sharma 08jgmpss343k Aditya Export anjalijainatwodl... 7899461020 8,800.00 9,892.00 (=)
View All
ﬂ Transportations (1) [ o -] [ New | Change Owner
1 item « Updated a few seconds ago
[7] Transportation Name v]Shlpm-n v.m v“ld\ldﬂu...v Drlurﬂumv-!AnlvalTImov DeparNN...v.Rouu v
1 (O 7p-0009 SN-0011 IN Progress
«

View All
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HR Management

Task Board
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Customer 360 View Component

360 Search

No fields populated

Search Category:

'@3‘ Mobile 'i:} Email 'i:} Customer Id 'i::' Vehicle Reg. No. 'C)' Chassis No. 'Cj' DMS Case No.

Mobile
9129067377 ‘ |n\
Contacts
NAME MOBILE EMAIL CUSTOMER ID
RITESH KIMTA 9129067377 riteshrockkimta@gmail.com 220076465
RITESH KIMTA 9129067377 riteshrockkimta@gmail.com C210327001
RITESH KIMTA 9129067377 riteshrockkimta@gmail.com
Leads
No Record Found.. !
Enquires
NAME CONTACT VEHICLE DEALER
RITFSH KIMTA RITFSH KIMTA SNOWVIFW AUTOMORILFS PVT.ITD.

CONTACT TYPE
Customer Contact
Customer Contact

Prospect Contact

ENQUIRY NUMBER

FNO21A002436

ACTION
@ Link
@ Link

& Link

ACTION

2 link

Close
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Tableau Analytics Dashboard

Interface
Multi - IP Access Dashboard v :
0 u ) Day wise usage
User Profile Zone Name Area Office Dealer Desler Location " Date v
Al Al Al Al Al Al
Frequency of Dashboard Interaction Profie wise Interaction
Profile wise Multi IP Login Analysis P
3
Branch Manager Dealer Manager EDP Exchange Executive %3
3
0% % 0% 60% 0% 100% 0% % 0% 60% 0% 100% | 0% 0% 0% 60% 0% 10% || 0% 0% 0% 60% 0% 100% 33K
Users 42 »51P User 133 || Users 35 | »5IP User 8 Users T34 | »5IPUser 410 || Users 2| 5P User B kIS
ICRE Promoter Sales Consultant Sales Manager U

e e S S |

P

2064

i) % % 50% W% 100% 0% % 40% 80% % 100% 0% 0% 0% B0% 0% 0% 0% 0% % B0% 0% 100%
i e
s 1160 >3 User A s 2 5P User 0 e 17415 5 PUsr 03 e 1546 >5PUser 5 19578 )
1l
Multi - IP Login Analysis
15
. 14585 150
Branch Manager Dealer Manager EDP Exchange Executive ICRE Promoter Sales Consultant Sales Manager 1 )

i 0
RIS BN B S R R i e
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\. Phone

Call Center Integration

g

Manual Call

Response Time 11:19:39 AM (2

Activity

Filters: All time = All activities « All types

v Upcoming & Overdue

> [] call - MRC 8/4/2021 13:24:2

Avishkar Tiwari has an upcoming task

o April » 2021

b =

Call - MRC 9/4/2021 19:4b:21

Jatin Agrawal had a task

> Call - MRC 9/4/2021 13:45:0

AP| Integration User had a task

> Call - MRC 9/4/2021 13:16:0

Ranjana Pawar had a task

Mo more past activities to load.

Fefresh = Expand All = View All

Mo due date E]

3 Years Ago

Mo due date E]
Mo due date E]
Mo due date E]

Atwo Cloud



Customer

Conversion using advance
framewor

. Convert Lead

ROBIN SMITH

You are converting this Lead into an Equator Agent

y design. no Opportunity or Account will be created

ccesstul Lead Conversion

Convert Lead

«+ D
Q
:.{-‘:31.1 wner

lequered Information

Send Emall to the Owner

Corssarbad Cats
Lonverted Matus Converted v
onverieao
M A aate 8 , " .
U0 NOt Zreate a new cpponunity upo OMVErsuor
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Salesforce Implementation

LIGHTNING PLATFORM

APLFIRST | INSTANTLY MOBILE

ENTERPFRISE AND DEPARTMENTAL CUSTOM APPLICATION

P 0 w E R 0 F s | M P |_ | C | T Y | APPEXCHANGE BUSINESS PARTMER PACKAGES o

EINSTEIN MO | LOW-CODE APPLICATION TOOLING
APPLICATION MICROSERVICES
| SERVICE Declarative No-Code Einstein
Processing Tooling
Deep Leaming

Microscft Dynamics 365
Business Centfal INSTANTLY AVAILABLE DECLARATIVE NO-CODE / LOW-CODE APPLICATION MICROSERVICES

Data Model Automation

orkbench
MT Migrati
Triggers ! b [Analytics

Repaort

INSTANTLY AVAILABLE CORE CONFIGURABLE (NO-CODE) ENTERPRISE MICROSERVICES

Internationalization ollaboration
Multi-currency VErsion i

A

Microsoft iy s g i
Dynamics nav . !

Authority Delegatic

SALESFORCE TRUST.COM TECHNICAL FOUMDATION
Core Glabal Multi-Tenant/MetaData Infrastructure, HAJ DR, Governance, Perfarmance and Seourity Operations, International Security and Privacy Compliance




Atwo Cloud

A-Two Cloud Development Cyc

M.

Deployment ﬁ
Software 20

Developer

Life Cycle
Development

Testing

Planning

Requirements
gathering

Design
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A-Two Cloud Development Framework

EE INITIATE

* |nitiate Project Kickoff

* Goal Setting & Prioritization

* Team ldentification & Ramp-Up

* Define Strategy & Standards

* Capture Requirements & User Stories

* Design High-level Solution Architecture
* Platforms and Environments Setup

DELIVER

FEEDBACK

* Development Planning

* Backlog Refinement
(Grooming)

* Release Planning
* Detailed Design
*  Build

* Code Review

* Test

Demos/Roadshows
Capture User Feadback
Apply Bug Fixes, As
Needed

Development
Retrospective

Train UAT Stakeholders
Prep for UAT Deployment

DEPLOY

RELEASE

* UAT Deployment

+ Stakeholder Communications
* Train Stakeholders

* Change Management

* Transition Knowledge

* Go-Live / Production a .
Deployment

* Owner Transition & Handoff Atwo Cloud



Project Management Approach

L
P
l{ ,
JMMUNICATION
VIANAGEMENT

iy

RISK & ISSUE
MANAGEMENT

M

QUALITY
MANAGEMENT

CONFIGURATION
MANAGEMENT

&

CHANGE CONTROL

SCHEDULE
MANAGEMENT

SERVICE LEVEL
REQUIREMENTS
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Data Migration Approach

* Operational &
Financial

* Performance Data

*  Supply Chain Systems

* CustomerService

* Point of Sale

* External Trading
Partners / Suppliers

* Service Delivery
Partners

* Other Data Sources

* Master Data

e

Source / Feeder

Systems

Data Availability
Source Data Quality

Improve data
consistency

Data Timing * |Improve data
Field Values confidence
Expected Ranges / * Promptissue
Norms detection
Operational * Definedroles /
Repeatability / responsibilities
Robustness * Service Level
Data Awareness Agreements
Partner Management ¢ Data
Homogenization /
Versioning
* Operational
Excellence /
Reliability

=

Data Extraction,
Transformation, &
Loading

s

Data Normalization

Improve data
consistency
Improve data
confidence
Promptissue
detection
Manual effort/
workaround
minimization
Businessrule
codification /
standardization
Query Curation /
Cataloging
Business Rule /
Query Governance

i

Business Rule
Application

Scheduled report /
view generation
Report distribution
Business cycle &
operational reporting
Ad hoc Data Analysis
Trend Analysis

Data Analytics / Data
Science
Knowledge-Based
Decision Making
Machine Learning /
Al

'@

Analysis & Reporting

Atwo Cloud



Deployment Approach

Single Code Line Build Stream
Develop Branch Integration Branch  UAT/Pilot Branch Master Branch Hotfix Branch

Development Sandbox SIT UAT Production HOTFIX

Feature Branch(es)

R Dev-1 2 Dev-2

Cl Sandbox for

PR Validatipn SIT Org
{dev} {dev} (Dev Pro) 5 (Sanity,
—"" Regression,
SIT)
Developer
f@’\ Dev-3 (QW Dev-4 Sandbox- Partial
i </> (Unit Testing,

Package
Deployment)

(Dev Pro)

Atwo Cloud



Testing Approach

ﬂDeploy”

Integration
& System
| “Deliver” | |
lteratively validating I Validating the end-to-end
component level quality guality

Validating user experience
at scale

Validating customer
expectations

Delivering a quality product means engineering an approach that iteratively validates expectations.

(.fy.'
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Change Management Approach

Culture+Change management framework
Tightly integrated and embedded in the implementation approach and project plan

Initiate the change process by assessing the
culture of the organization and the impact of

the changes and developing a strategy to
support and accelerate the change adoption.

PLAN

for change

ACHIEVE

success

Celebrate and reinforce the behavioral shifts
necessary for sustaining and continuously
improving upon the change.

Implement the change plan to build
awareness and ownership of the change
and to create accountability for the
successful adoption of the change.

ENGAGE

the organization

ENABLE
the people

Enable the affected individuals with the necessary

skills, capabilities, knowledge, tools and support,
and the motivation to make the change.

Atwo Cloud



Quality Management

At A-Two Cloud, we are committed to growth through complete Client Satisfa
be achieved by providing on time delivery of cost-effective Quality IT solutions
continual process improvement. Our Quality Management Unit within the PMO is'responsible
for the following;:

1. Implement project management quality plans and health check points into the project
lifecycles (project management & implementation).

2. Ensure customer’s expectation throughout project phases and perform random awareness
sessions.

3. Improve, document and promote the project management and implementation
methodologies.

4. Educate project managers about A-Two Cloud ’s project management and implementation
methodology.

Atwo Cloud



Contact Us

Email - info@atwocloud.com, admin@atwocloud.com
Mobile - +91 8118837119
Website - www.atwocloud.com

Address- Plot No 147, Shri Yogendra
Nagar, Sitapurar, Jaipur, India

ah
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